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�Honoring Pachamama While Working With The
Ministry of Culture On The Active Archaeological 

Site of Saqsaywaman, Peru
Guest Lecture To AHIS 427

By Maren Elwood / Visual Anthropologist

Presented by Maren Elwood / On-Site Expeditions  
melwood44@gmail.com   USA  831 238 5503

Community Meeting To Show The Film “Stone & People” 
To Fortaleza Residents in 2019
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Outline For Today’s Discussion

1. Saqsaywaman Site Specifics:  Location, master plan and overall 
importance to the understanding of Inca and South America history.

2. Background on On-Site Expeditions:  Who we are and why we do this.

3. Research Project Overview:  Longitudinal visual anthropological research 
to determine if “ethnographic filming can be a tool for archaeological site 
management on archaeological sites where conflicts exist between 
stakeholder groups.

4. Theoretical Framework: Values Based heritage management pioneered by 
the Getty Conservation Institute and the National Park Service. 

5. Discussion of The Role Of Trust Working On An Archaeological Site:  
What is trust?  Why is it critical during archaeological and anthropological 
site management.  And, what role does Mother Earth play in developing 
trust in a modern day Peruvian context. 
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Section I: Saqsaywaman Site Specifics

• Epicenter of the Inca Empire During the 1400 to 1500’s  
• Built by 9th Inca Pachacuti in 1438 – 1471 CE
• 2005 Ministry of Culture expanded the park to include 6 

communities of the descendants of the Inca
• Overnight, these communities lost their autonomy 
• Parque de Archaeologio Saqsaywaman includes over 33 

archaeological sites 
• Currently, little archaeological work is being done as the focus is on 

preservation of the site. 
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• Independent Academic Ethnographic Film 
Company:  Maren Elwood launched 
On-Site Expeditions in 2010 to be able to use 
her skills as an visual anthropologist to document 
archaeological sites in South America.

• Company Background:  Maren has owned a 
consumer research company, On-Site Research 
Associates, for 20 years and has used 
ethnographic film as a tool to help Fortune 
500 companies (e.g. General Motors, Verizon, 
and the U.S. Post Office) to understand their 
consumers and develop new products and 
marketing campaigns.

• Maren�s Vision:   She started 0n-Site Expeditions to enable her to bring ethnographic 
research to the practice of archaeology in South America because she believes that film has 
the power to help stakeholders communicate and documentaries help bring funds to needed 
conservation efforts by increasing awareness of the region�s needs. 

Section II Background / On-Site Research Associates
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Section III:  Research Project Overview
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• Team With PAS/INC To Bring Awareness To The Story & Needs Of Saqsaywaman:  
As our first effort at academic documentary in South America, we were introduced to 
the PAS site by Dr. Alexei Vranich of the Cotsen Institute.  Our first goal has been to 
team with PAS/Ministry of Culture staff to help them understand the needs of the 
various stakeholders at the site.

• Identify Key Issues:  We have completed the first round of Stakeholder interviews 
and have a comprehensive list of both the human and stone needs at the site.

• Site Archaeology Needed
• Stone Conservation & Preservation
• Human Culture Management

Details later in this presentation

Project Research Results:  2010 to 2012
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Project Research Methodology 2019   

• January/February:  Spent 5 weeks 
interviewing various communities and showing 
our 2012 film “Stone & People” to update 
residents about our work.

• April/May:  Spent 4 weeks filming the Ministry 
projects and touching base with more 
community presidents.  
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Stakeholder Issues:  Residents of The Parque

Conflict Between Growth of 
Community/Modernization & Site 

Conservation 

Cumbersome Building Permit Process

Community Utilities Limited & Restricted

Farming & Irrigation Limitations

Growth of Tourism

Cultural Preservation Of Traditions

Communication With PAS

Communication With Archeologists
Of Oral Histories

INC Membership Need To Include Locals

Key Concerns
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• Values Based Conservation Management:  
The Getty Conservation Institute has completed 
case studies of site management in the Americas
and the United Kingdom.  Case studies have been
generated that document how they assessed site 
value and generated a management plan.

• Chaco Canyon National Monument in New Mexico Similar To Saqsaywaman:  Of the 
three sites references in this study, Chaco Canyon offers the most relevant framework by 
which to approach the needs of Saqsaywaman.

• Stonehenge & Avebury, United Kingdom:  Conflicts between tourism and “limits of 
acceptable change” in neighboring communities are discussed.  

• Collaborative Ethnographic Film Model:  Additionally, there are case studies (FOGO 
model in Canada) that demonstrate the power of film to bring stakeholders together.  

• Hybrid of Two Approaches Is Recommended:  By combining both these approaches, 
we increase the chances of negotiating a management plan for PAS that values all 
stakeholder perspectives.

Section VI: Theoretical Framework
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Section V:  The Role Of Trust
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Saqsaywaman 
Stakeholders

Page 11

What Is Trust And Who Is Involved?

Archeologists
& Site 

Professionals
PAS & Ministry Of

Culture

Parque 
Residents

Mother Earth

Archaeologists 
& Site Visitors
UCLA/Cotsen/

Getty

Definition
The firm belief in the reliability, 

truth, ability, or strength of 

someone or something.

Building Trust Involves

Consistency Over Time
Relationships

Integrity
Understanding Culture

Body Language
Communications
Belief In Another

Key Elements Of Trust

11

G
lo

b
a
l 
C
u
s
to

m
e
r 

&
 P

ro
d
u
c
t 

R
e
s
e
a
rc

h

Page 12Saqsaywaman “Trust” Presentation March 3, 2020 Page 12

Building Trust Occurs Over Time
First Visit To Site 2010

• Trust Within Team
• Team & Alexi Vranich/Archaeologist
• Team & Ministry
• Team & Communities

12
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Building Trust With the Ministry Of Culture
First Visit To Site 2010

• Who Is Funding Us?  Discovery or History Channel?
• NGO preferred

• Food at meetings always helps.
• Little gifts are a sign of respect.
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Building Trust With the Communities
First Visit To Site 2010

• Respecting Their Homes & Families
• Introducing the Camera Requires Permission
• Sharing Meals Is A Sign Of Respect
• Dressing For The Communities
• Gifts of Coca Leaves & Fruit

14
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Building Trust Within Our Team
First Visit To Site 2010

• Teambuilding & Personalities
• Health & Altitude Sickness
• Giving team members a sense that they

are contributing
• Mix of work and play
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Establishing Channels of Communication
First Visit To Site 2010

• Few Cell phones
• Minimal use at the Ministry & in the communities of the internet 

and email
• Phone calls to land lines preferred
• Direct visits to site most effective
• Old fashioned “notebook” for contact information
• Facebook turned out to be an important communication tool

16
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Honoring Mother Earth Before Work On Site
First Visit To Site 2010

• Pachamama is a part of these people’s lives
• 2010 Pago was simple and setup by Ministry
• Sacred ceremony to give offerings is expected
• How would you know this?  Needs to be part

of your initial interviews.
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Maintaining & Building Trust
Second Year 2011

• The Real Works Starts
• Invited by Ministry to Community Meetings
• Filming of these events starts
• Both Ministry & Communities Still Suspicious Of Us

18
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Collaboration Through Film Starts
Second Year 2011

• Meetings with Ministry
• Community Meetings with Large Groups
• Communities Start To Realize We Are An Ally & Trust Us To Film    

Sensitive Situations.
• YouTube Videos Have Power
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Learning About Site History Took Trust
Second Year 2011

• Trusting The Ministry
• Trusting Guides

• Influence of Church
• History Depends

On Your Source

Carlos Seminario was referred to us as the expert on the Art History 
of the area.  The story he told us about the art the in Chapel de Abad 

held till this year a new piece of art and research paper surfaced.
Why the wrong information?
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Production of 1st Stone & People Film
Had To Be Impartial

• Editing was difficult
• Narrative had to cover all stakeholder perspectives

• Production in Spanish & English (Should have included Quecha)
• Film to be used in 2012 to start collaborative process

21
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Leveraging Trust & Film Production
Third Year 2012

• Hosting meetings with the Ministry first
• Coordinating with Communities to present to them later in 2012
• Managed to present to 2 communities in 2012
• Huayllarquocha & Fortaleza

22
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Family Presentation Fortaleza
Third Year 2012

• Fernando Sallo’s Family
• They were very skeptical of the film

• Came away feeling the film did justice to their experience
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Family Presentation Pucara
Third Year 2012

• Children were fascinated
• Adults were skeptical

• Overall good reactions after sreening

24
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Pucara President Presentation
Third Year 2012
• Miguel Nina was engaged and agreed

to continue participating
• His sons were also enthusiastic
• Invited us to stay for dinner
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Invitations To A Meal Are Rare
Third Year 2012

• We knew Miguel Nina’s invitation was an honor
• We were the first American’s to be invited to eat with them
• The food was some of their best.  Guinea pig, condor and chichi
• Trusting food is an issue, but we did and disaster struck 

26
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Expect The Unexpected
Third Year 2012

• I Contracted a Nasty Case of Food Poisoning 
• Prompted me to have a stroke

• Was not able to fly out for about a week
• There are times when you can’t trust
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5 Year Hiatus Destroyed The Trust That Had 
Been Built

• Ministry kept in touch through Facebook
• I should have sent people back to represent 

me with the other communities
• 4 communities didn’t see the first

Stone & People film

Had Another Stroke In Dec 2012
Kept Me From Saqsaywaman Till 2019

Should have sent someone to show the film to the other 
communities.  Sustaining trust required extreme measures.

28
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Trust Needs Constant Tending

• 5 Year Hiatus:  Maren Elwood has health 
challenges which prompted a 6 year break
in the research from 2013 to 2018.

• First Meeting With PAS Staff:  Our first 
meeting with the new director, Francisco Solis 
Diaz, was a review of the work that was done 
in 2010 to 2012.  The meeting was joined by 
José Antonio Reynoso and Mario Cornejo, 
both of whom were at PAS during the original 
research.  

• Goals & Objectives:  The goals for 2019 were discussed and a letter 
of intent by On-Site Research was submitted so a Convenio for 2019 
could be granted.  
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Returning To Saqsaywaman  2019
Honoring Mother Earth

The entire Ministry 
staff participated &
the ceremony was
extra special

30
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1/11/19 Pago Ceremony with PAS Staff On Site

Honoring Pachamama:  As we do every year, we started our work at 
the Saqsaywaman archaeological park with a Pago ceremony.  This 

year the PAS staff participated with a very special shaman.  
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1/27/19 Elder Interview In Salkantay

Visit To Salkantay & Elder Interviews:  We spent an afternoon in this 
community to film their lifestyle and talk about their concerns living on 

the PAS.  
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1/29/19 Meeting with PAS Anthropologists

Discussion With PAS Anthropologists:  We met to discuss the status of Ministry 
relationships with the various communities.  Two communities are of particular concern; 

Huayllarquocha &Yuncaypata.  Unfortunately, due to the delay in obtaining our 
Convenio, we were not able to interview these communities in January/February 2019.
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1/30/19 Attempted Meeting with Pucara Community

Un-Announced Visit To Pucara:  We didn’t have any way to communicate with 
Pucara, so we just showed up and we were greeted by a very angry Miguel Nina, who 
didn’t remember us from 2010-2012.  We were not allowed into the community and 
ended up stuck in a rain storm.  The women of the community took pity on us and we 

were invited to the work hut to ride out the storm.  We left without an interview.
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2/1/19 Huayllarquocha Community Visit & Screening

Community Screening & Discussion Of “Stone & People” Film:  We met with 
community elders and the president to show them the film from 2012, which they had 
never seen.  They were impressed and gave us the permission to continue to work with 

them in our research.  We told them we’d be back in 2020 to resume our work.
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2/3/19 Fortaleza Community Visit & Screening

Community Screening & Discussion Of “Stone & People” Film:  We met with the 
entire community of Fortaleza and then a large group was shown the film from 2012, 
which they had never seen.  We had a discussion after the film and they welcomed to 

continue to do our research in their community.  We told them we’d be back in 2020 to 
resume our work.  Fernando Sallo, a resident of Fortaleza, has offered to be our 

Quecha translator and has joined the On-Site Research team.
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2/3/19 Fortaleza Intra-Community Conflict

Documentation of a Intra-Community Conflict Over Placement Of Electricity Pole:  
After our community screening in Fortaleza, the whole community held another meeting 

at the home of Fernando Sallo.  His bathroom building was in the way of running a 
direct electricity line and the entire community debated whether or not his bathroom 

building should be torn down so the line could be run.  We did an interview with 
Fernando after it was decided to tear down his bathroom.  He explained to us the 

ancient Inca system of Ayni, Minka & Mita that governs how these types of disputes are 
settled.  Could this system also be used to settle disputes with the Ministry?
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2/4/19 Off-Site Meeting & Screening With Pucrara President

Off Site Meeting With President of Pucara:  After our disastrous try to meet with the 
community members in Pucara, we were able to meet with the president down in Cusco in 

our rented flat.  We showed him the “Stone & People” film and discussed our working 
with Pucara in the future.  He was open to the idea, but stated that Pucara really didn’t 

have any conflict with the Ministry at this time.  NOTE:  Back in 2012, they wanted a 
road and electricity.  Has that been permitted?
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April/May 2019 Season
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4/24/19 Interview With Mario Cornejo About Native Plants

Elder Interviews in Fortaleza:  We interviewed Francisco Guillen about his history on 
the Saqsaywaman archaeological site.  He told us stories of “giants” building the walls 

of Saqsaywaman and his life here.  
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4/24/19 Stone Cleaning & Maintenance At Saqsaywaman

Stone Cleaning Days:  We interviewed X about his work keeping the stones at 
Saqsaywaman clean of plant growth and moss build up.  This is done each year to 

ensure the site is preserved.  
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4/27/19 Interview With Director Solis About Mummies

Discovery of Inca Female Mummies:  We interviewed Director Francisco Solis Diaz 
about the discovery a few years ago of female mummies on the Saqsaywaman site.  The 

research continues on this find and his paper about this find will be out in the next few 
years.  We also toured various caves on the PAS site.  NOTE:  Currently, a book is being 
worked on with Alexi Vranich on this find as well as other finds in Peru.  We hope to film 

these mummies at some future date when we are in Peru.  Maybe in May 2020.

42



Saqsaywaman “Trust” Presentation 3/3/20

Presented by Maren Elwood

USA 831 238 5503  melwood44@gmail.com Page 22

G
lo

b
a
l 
C
u
s
to

m
e
r 

&
 P

ro
d
u
c
t 

R
e
s
e
a
rc

h

Page 43Saqsaywaman “Trust” Presentation March 3, 2020 Page 43

4/27/19 Visit With Samuel to Native Potato Farm

Ministry Helps Local Farmers With Indigenous Plant 
Cultivation:  We visited a community on the PAS site that is 

being encouraged to grown native potatoes.  We interviewed 
Samuel and the farmer about the different types of potatoes 
and why their continued cultivation is important to the region.  
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4/28/19 Elder Interview  Paola Quispe 95 Fortaleza Resident

Elder Interview In Quecha With Paola Quispe:  We had the 
honor of interviewing this amazing woman who has become a 
fixture at the PAS.  She was 95 when we interviewed her and 
told the story of her time at Saqsaywaman and her roots in 
Chinchero.  She told of her sadness about losing most of her 

family and her husband years ago.  
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5/4/19 Pago With Atawalpa in Fortaleza

Special Pago With Shaman Atawalpa:  We documented a 
ceremony to Mother Earth (Pachamama) in a sacred cave way 

up out of the community of Fortaleza.  
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5/4/19 Pizza Party Meeting With PAS Officials

Closing 2019 Meeting With PAS Officials:  We had a bit of a 
celebration with PAS officials at the end of our time in May 2012.  
The Director Fancisco Solis Diaz spoke about the history On-Site 

Research has had on the site and the importance of our work.  He 
thanked us and then we all had pizza and goodie.  
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5/5/19 DNA Testing Of Paola Quispe 95 Fortaleza Resident

DNA Testing With Paola Quispe:  Paola had told us during our elder interview that 
she didn’t think she was all Andean given that she believed one of her ancestors had 
had a child with a Spanish person.  When we found out through DNA that she was 

99% Andean, she was thrilled.  She found out his news only a few months before her 
death. It was rewarding to be able to give her this news before her death. 
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January/February 2020 Season
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January/February 2020 Season

All Trust Disappears

• Communities Have Unionized

• Director Solis Recognizes Our Contribution Since 2010  
and Asks For Help

• Spent 6 weeks outlining next steps

• First year since 2010 no filming in the communities
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January/February 2020 Season
All Trust Disappears

• Communities Believe I’m 
Part Of The Ministry

• Invited us to present our work at February 9th Union Meeting –
then the communities decided they didn’t want to work with us 
any longer

• Fortaleza is the only community that wishes to continue working 
with us.

50



Saqsaywaman “Trust” Presentation 3/3/20

Presented by Maren Elwood

USA 831 238 5503  melwood44@gmail.com Page 26

G
lo

b
a
l 
C
u
s
to

m
e
r 

&
 P

ro
d
u
c
t 

R
e
s
e
a
rc

h

Page 51Saqsaywaman “Trust” Presentation March 3, 2020 Page 51

January/February 2020 Season
The Good News

• Convenio This Year Recognizes Our Work Since 2010 
and Makes On-Site Expeditions a Formal Part of the Master Plan

• We are authorized to appeal for help from the Cotsen Institute, The Getty 
Conservation Institute & USC Visual Anthropology Department

• We have a local team on the ground
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January/February 2020 Season
Spent Time Exploring Site

• Killarumiyoq

• Sayhuite

• Pisaq

• K’enqo

• Museum of Religious Art

52



Saqsaywaman “Trust” Presentation 3/3/20

Presented by Maren Elwood

USA 831 238 5503  melwood44@gmail.com Page 27

G
lo

b
a
l 
C
u
s
to

m
e
r 

&
 P

ro
d
u
c
t 

R
e
s
e
a
rc

h

Page 53Saqsaywaman “Trust” Presentation March 3, 2020 Page 53

January/February 2020 Season
Spent Time Exploring Museums

• Huerta de San Antonio Abad

• Tells a story about the complex relationship between the Jesuits 
and the indigenous after the Spanish conquest

• Will be the topic of this afternoon’s other presentation
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Let’s Honor Mother Earth
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